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Participants filled in Mobbing Scale, Social Safeness and Pleasure
Scale, Work and Meaning Inventory. Pearson product moment
correlation analysis and stepwise linear regression analysis
techniques were used in order to detect the direction and level of
the relationships between parameters since data were normally
distributed and Kolmogorov-Smirnov scores of data were
insignificant. According to the mediating analysis findings, social
safeness and pleasure are the partial reason for the relationship
between mobbing and meaning of the work. As the mobbing level
increases, the social safeness and pleasure decrease and this
decrease also lower the academicians’ meaning of work. DOI: 10.15390/EB.2016.6201

Introduction

Faculties of education are the final step of the training of teachers. Quality of this training and
its continuation depend on the working conditions, standard of living and good-mood of the
academic members. However, academic and administrative staff working in higher education
institutions has various problems as in other work places. Mobbing is the leading problem in any
workplace. In fact, universities are organizations where the mobbing is most commonly observed
according to Giil, Ince, and Ozcan (2011). Similarly, Yelgecen Tigrel and Kokalan (2009) claimed that
academicians suffer from mobbing, overly. Most common results of mobbing in universities were
absenteeism (Khoo, 2010), clinical depression, anxiety disorders (Fogg, 2008), stress (Archibong,
Bassey, & Effiom, 2010), position or profession changes and decreasing working performance
(Cabaros & Rodrigues, 2006). Therefore, alternative approaches are necassarry for lessenning effects of
mobbing (Yaman & Saricam, 2015). In this study, meaning of the work, social safeness and pleasure
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were handled to cope with mobbing. The basic purpose of the study is to examine the mediating roles
of social safeness and pleasure in the relationship between the meaning of the work and mobbing.

Mobbing

Mobbing is the leading problem of organizations in developed countries and it has also
become an important issue in Turkey. In fact, Prime Minister Circular was prepared and it was
published in the official newspaper (19.03.2011 and 2011/2 circular) since the number of mobbing
events and the mobbing victims are currently increasing in each day.

Psychological harassment in work place which is more commonly named as mobbing refers to
a set of recurrent and long-term aggressive behaviors towards one or more than one individual at a
work place. Mobbing is defined as the decrease in the work performance of victims and deterioration
of their health due to these kinds of behaviors (Moayed, Daraiesh, Shell, & Salem, 2006, pp. 311-326).
According to the definition of Leymann (1996), mobbing is harassing other people, creating a front
against an individual and applying a psychological terror to others at a work place. When the
mobbing concept was first used in 1970s, it referred to a similar figure to the definition of bullying
which was composed of physical aggression. However, it was later decided that mobbing is not that
simple and it is composed of planned and systematic methods. According to Leymann (1996), these
methods were; attacks on communication, attacks on social relationships, attacks on social image,
attacks on occupational status and attacks on health status. Tinaz (2006) stated that forms of
psychological harassment in the workplace can happen as downward mobbing which performed by a
superior/manager towards the employees (vertical mobbing) as well as horizontal mobbing (among
colleagues). Mobbing can rarely happen as upward mobbing which is composed of bullying and
harassment perpetrated upwards towards managers. Davenport, Distler, and Eliot (1999) specified
that the types of mobbing are as isolation, insults, sarcasm, constant negative criticism, work load, job
auction, spreading rumors, condemnation, physical violence and sexual harassment. According to
Yaman (2009), mobbing has four sub components as 1- humiliation, 2- discrimination, 3-
communication barriers and 4- sexual harassment.

Meaning of Work

Positive organizational behavior studies have accelerated upon the positive psychology
influenced the organizational psychology (Yaman & Saricam, 2015). Particularly, studies related to the
creation of the meaning of the work or assessment of the meaning of the work is quite remarkable
(Lips-Wiersma & Morris, 2009; Steger, Dik, & Duffy, 2012). The “‘work’ is an occupation which is the
source of a financial profit and the ‘work place’ is the environment where the work performance is
exhibited and the financial profit is obtained (Fryer & Payne, 1984). The most general statement of the
‘meaning’ is the response to a question “Why am I here?’ In the psychology literature, ‘meaning’ has
been associated to agreement, conformity, consistency, integrity and it has been examined as meaning
of the life (Dennett, 1995; Keltner, 2009; Molden & Dweck, 2000, 2006; Park & Folkman, 1997). Frankl
(2006, 2014) explained that the ‘meaning’ is related to the presence, living and mission. Besides, in the
study performed by Yalom (1980), it was shown that ‘meaning’ had three components as; 1- a system
which describes and interprets the live events, 2- an aim or a reason, 3- the integration of the previous
and further life. The meaning of the work is derived from the concept of ‘meaning of the life’ and it is
the complement of the meaning of the life (Yaman & Saricam, 2015).

Morin (2008) classified the meaning of the work into three categories based on the above
definition; 1-the importance of the work: it is the value, definition and the presentation of the work
from the subjective point of view, 2-subjective directives and guidance: to what extend the work and
aims guide the behavior of an individual, 3- compliance between the work and an individual: the
consistency between the values, expectations and the performance of an individual. Based on these
expressions, the work should be valuable; it should direct towards the purposes of an individual and
meet the expectations of an individual in order to be meaningful. Steger et al. (2012) stated that the
meaning of a work is the answer(s) to the question related to the importance and the value of the work
for an individual.
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Social Safeness and Pleasure

The importance of interpersonal relationships is undeniable in the nature of the human being
(Ryan & Deci, 2000). Establishing and maintaining relationships with other people lie at the basis of
human behavior (Pickett, Gardner, & Knowles, 2004). Being accepted by others, belonging to a group
of people and preserving the relationship are the basic needs of a human being as a social presence
(Baumeister & Leary, 1995; Baumeister & Tice, 1990). Interpersonal relationships not only contribute to
the development of the personality but also lead to the shaping of emotions. An individual gives
directions to relationships according to these emotions which can be shaped either positively or
negatively (Gilbert et al., 2008). Same authors classified positive emotions into three categories such as
feel energetic and excited-.comfort and calmness- trust and satisfaction. They emphasized that trust
and satisfaction feelings have important roles in the social relationships.

It was explained that the established or non-established relationships between the baby and
the "secure base" lead to the development of confidence in infancy (Bartholomew & Horowitz, 1991;
Bowlby, 1982). Gilbert (2005) defined the trust in social relationships as social trust and he emphasized
that trust is the key concept in order to initiate, maintain and finalize the relationship. Gilbert (2009)
defined the social safeness and pleasure as the commitment of an individual to her/his social world,
the sincerity in the relationships and the serenity that is felt in the relationships. Individuals with high
social safeness and pleasure experience the low levels of stress, anxiety, fear and depression and their
love, life satisfaction and levels of psychological well-being are also high.

The Current Study

Academics are a profession which mobbing is most frequently observed (Gl et al., 2011).
Westhues (1998, 2004, 2006) and Friedenberg (2008) specified that emotional abuse is observed most
commonly in health and higher education organizations. Even though the number of studies related
to the mobbing of the academicians in universities has increased (Keashly & Neuman, 2010; Taylor,
2012, p. 15), there are still less number of studies in Turkey (Erkutlu & Chafra, 2014). When we
consider that academic organizations are the guards of the realities, detectors of new facts, the
protector of the community values, the molder of the youth and the pathfinder of the future (Kaya,
1993), faculties of education have important roles in the training of particularly teachers who have
effective and crucial roles in the building of the community. Therefore, it is very important to detect
the mobbing levels of academicians in these institutions and determine the factors which affect the
meaning of the work in order to increase the quality in the higher education organizations.
Additionally, Yaman and Sarigam (2015) found a negative association between the meaning of the
work and mobbing. However, to my knowledge, there is no study which can explain the reasons of
this relationship. It is thought that the social safeness and pleasure, which have an important role in
the formation of social relations (Kelly, Zuroff, Leybman, & Gilpert, 2012), has also crucial effects on
the relationships at work, particularly, organizational commitment (Colak, Altinkurt, & Yilmaz, 2014),
organizational culture and climate (Kartal, 2016).

The main aim of the study is to examine the mediating roles of social safeness and pleasure in
the relationship between the meaning of the work and mobbing. This structure is shown in Figure-1.
In line with this aim, the hypotheses can be seen below:

1- There is a negative association between the mobbing and social safeness and pleasure.

2- There is a positive association between the social safeness and pleasure and the meaning of
the work.

3- There is a negative association between mobbing and meaning of the work.

351



Education and Science 2016, Vol 41, No 184, 349-361 H. Saricam

Social
safeness and
pleasure

Work and
Meaning

A 4

Mobbing

Figure 1. Correlation Model about the Relations between Social Safeness and Pleasure, Mobbing, and
Meaning of Work

Method

Participants

The study group was selected by using a convenience sampling (ease of access) and totally 486
university lecturers and faculty members in education faculties from 58 differentuniversities of
Turkey were included in the study. Participants were from different departments (such as department
of educational sciences, department of elementary education, department of Turkish education, and
department of computer education and instructional technology) from different areas of expertise. The
183 of participants were female and 303 of them were male. The 63 of them were Prof. Dr., 85 of them
were Assoc. Prof., 152 of them were Asst. Prof., 44 of them were Dr., 18 of them were specialist, 18 of
them were lecturer, 25 of them were instructor and 81 of them were research assistant. The ages of
participants ranged between 25 and 71 and the mean of the age was 42.38 (SD=8.63).

Instruments

Mobing Scale-MS: Mobing Scale was developed by Yaman (2009) for evaluating levels of
mobing in work. It consists of 23 items and four sub-scales (humiliation, discrimination, sexual
harassment, and communication barriers). These subscales account for the 59.97% of the total
variance. The results of confirmatory factor analysis indicated that 23 items loaded on four factors
(x=914.29, N=515, df=220, p=0.00; RMSEA=.078, NFI=.95, CFI=.96, IFI=.96, RFI=.94, and SRMR=.074).
The values of RMSEA and SRMR up to 0.08 were acceptable (Browne & Cudeck, 1993; Yaman, 2009).
In addition, because of the values of NFI, CFI, IFI, RFI were bigger than 0.90, they had fit index scores
(Hu & Bentler, 1995; Yaman, 2009). The internal consistency reliability coefficients were .91 for
humiliation, .77 for discrimination, .79 for sexual harassment, and .79 for communication barriers.
Findings also demonstrated that item-total correlations ranged from .54 to .78. Test-retest reliability
coefficients were .78 and .91 for four subscales, respectively.

Social Safeness and Pleasure Scale-SSPS: This scale was developed by Gilbert et al. (2009) and
it has 11 statements (e.g., I feel secure and wanted) using a Likert scale from 0 (almost never) to 4
(almost all the time). Turkish adaptation of this scale had been done by Akin, Uysal, Ozkara, and
Bingol (2012). The goodness of fit index values of the model were RMSEA=.048, NFI=.96, CFI=.98,
[F1=.98, RFI=.95, GFI=.96, and SRMR=.042. These values had fit index scores (Akin et al., 2012; Hu &
Bentler, 1995). Factor loadings ranged from .41 to .74. The overall internal consistency reliability
coefficient of the scale was .82. The corrected item-total correlations of SSPS ranged from .34 to .61.

Work and Meaning Inventory-WAMI: Steger et al. (2012) developed WAMI in order to
measure diverse ideas of individual about meaningful work. WAMI consists of ten items and three
factors. Akin, Hamedoglu, Kaya, and Saricam (2013) adapted it to Turkish culture. The results of
confirmatory factor analysis indicated that 10 items loaded on three factors (positive meaning,
meaning making through work, and greater good motivations): x?/df= 2.15, RMSEA= .087, CFI= .98,
IFI= .98, NFI= .94, NNFI= .96, SRMR= .057. These values had fit index scores (Akin et al., 2013; Hu &
Bentler, 1995). In the concurrent validity significant relationship (r= .41) was found between total
WAMI and the Job Crafting Scale. The internal consistency coefficients of three subscales were .68, .64,
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and .73, respectively. The overall internal consistency coefficient of the scale was .86. Test-retest
reliability coefficient was .69. The corrected item-total correlations of WAMI ranged from .30 to .62.
Authors suggested that Turkish version of WAMI should use as one-factor model because three
subscales internal consistency coefficients was weak.

Procedure

Since it is very difficult to reach each of the academicians in all education faculties in Turkey,
an internet link was created by researchers which explained the aim of the study and contained the
measuring tools. Then, this link was sent to the academicians whose e-mail addresses were available
in the websites of universities in Turkey. It was also specified that the application took only 10
minutes of an individual. Data collection took about three months in 2015 academic season. The data
were transferred to a package software program. Pearson product moment correlation analysis and
stepwise linear regression analysis techniques were used in order to detect the direction and level of
the relationships between parameters since data were normally distributed and Kolmogorov-Smirnov
scores of data were insignificant. The significance level was accepted as 0.05 (p<0.05).

Results

Correlations and Descriptive Data
Correlation coefficients of mobbing, social safeness, meaning work standard deviation,
average points, Skewness and Kurtosis values are shown in Table 1.

Table 1. Descriptive Statistics, Skewness and Kurtosis Values and Cronbach a Coefficients

Variables 1 2 3 Mean SD Skewness Kurtosis Cronbach a
1. Mobbing 1 48.98 22.05 .66 -.68 .81

2. Social safenessand .. 39.75 893 -1.17 1.06 92

pleasure

3. Work and meaning ~ -51" .60" 1 27.28 10.36  -.45 -51 91

“p<.01

As seen in the Table 1, mobing has negative relationships with social safeness and meaning of
work (r=-.65; -.51). While coefficient of relationship between social safeness and meaning of work is
seen as r=.60; relatively in p<.01 significance level. That is to say, there is a positive relation between
social safeness and meaning of work.

Testing the Mediating Role of Social Safeness and Pleasure in the Relationship between
Mobbing and Meaning of Work

Meditation analysis is used to clarify how and why there is a link between two elements. The
most prominent procedure to apply this analysis is that dependent, independent and mediator
elements should be associated to each other (Kenny, Korchmaros, & Bolger, 2003). In the Table 1 this
procedure is fulfilled. Next levels are as follows:

1. Independent element should forecast dependent element significantly.
2. Independent element should forecast mediator element significantly.

3. Mediator element should forecast dependent variable by its own.
4

. While independent and mediator elements statistically forecast dependent element
significantly, independent element’s coefficient of forecast of dependent element by its
own should grow less (MacKinnon, 2008; MacKinnon, Warsi, & Dwyer, 1995).

For the first procedure of mediating test, meaning of work is taken as dependent element and
mobbing is taken as independent element; and basic linear regression analysis is applied. The results
are shown in the Table 2.
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Table 2. Mobbing and Meaning of Work

. . . Standardized
Variables Unstandardized Coefficients .
Coefficients
B SEs B t R Rz F
Mobbing -21 .016 -51 -12.99 51 26 168.92
*p<.001

As seen in the Table 2, mobbing statistically forecast meaning of work significantly in negative
aspect and explains 26% of total variance of meaning of work (3= -.51, t=-12.99, p < 0.001).

For the second procedure of mediating test, mobbing is taken as independent element and
mediator element social safeness and pleasure is taken as the dependent element; and basic linear
regression analysis is applied. The results are shown in Table 3.

Table 3. Mobbing and Social Safeness

) . . Standardized
Variables Unstandardized Coefficients .
Coefficients
B SEs B t R Rz F
Mobbing -.30 .016 -.65 -18.75" .65 .42 351.59
*p<.001

As seen in the Table 3, mobbing statistically forecast social safeness and pleasure significantly
in negative aspect and explains 42% of total variance of social safeness and pleasure (3= -.65, t= 18.75,
p <0.001).

For the third procedure of mediating test, mediator element social safeness and pleasure is
taken as independent element; and also, meaning of work is taken as the dependent element; and
basic linear regression analysis is applied. The results are shown in Table 4.

Table 4. Social Safeness and Meaning of Work

. . L. Standardized
Variables Unstandardized Coefficients .
Coefficients
B SEs B t R R F
ial
Social safeness 52 031 60 1664 .60 36 27674

and pleasure
*p<.001

As seen in the Table 4, social safeness and pleasure statistically forecast work and meaning
significantly in positive aspect and explains 36% of total variance of work and meaning (= .60, t=
16.64, p < 0.001).

For the last procedure of mediating test, mediator element social safeness and mobbing are
taken as independent elements; and also, work and meaning is taken as the dependent element; and
stepwise regression analysis is applied. The results are shown in Table 5.
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Table 5. Mediation of Social Safeness and Pleasure in Link between Mobbing and Meaning of Work:
Stepwise Regression Analysis with Dependent Element Meaning of Work

. . . Standardized

Variables Unstandardized Coefficients .
Coefficients
B SEs B t R R2 F

Step1 Mobbing =21 .016 -51 -12.99* 51 26  168.92
Step2 Mobbing -.08 .019 -20 -4.33"
Social safeness 41 .040 A7 10.08° .62 .39  152.83"
*p<.001

As seen in the Table 5, changes in the independent elements (mobbing and social safeness) can
explain 39% of the change in dependent variable (work and meaning). ANOVA test show the model
as significant (F= 152.83; p< 0.001). Independent variable (mobbing) contributes more to the
explanation of the model in terms of  values (R?>=.39). The change in 3 values are shown in the Figure
2.

Social
safeness and
pleasure

-.65 .60

Work and
-.51 (-.20) Meaning

Mobbing

Figure 1. Mediator Role of Social Safeness and Pleasure in the Correlation between Mobbing and
Meaning of Work

As seen in the Figure 2, the effect of mobbing on the meaning of work is found (= -.51)
according to the result of stepwise regression analysis. When mediator element (social safeness and
pleasure) is added to the analysis,  value is decreased to (f=-.20). In this context, it can be said that
social safeness and pleasure has a mediating role in the correlation between mobbing and meaning of
work. In the last analysis, because the effect of independent element (mobbing) is not totally cleared
away, this situation is the sign of other mediator variables (Baron & Kenny, 1986; Kenny, Kashy, &
Bolger, 1998; Kenny et al., 2003). Therefore, social safeness and pleasure is a “partially mediator
variable” in the link between mobbing and meaning of work.

Finally, Sobel test is applied to make sure that social safeness and pleasure is a partially
mediator variable in the link between mobbing and meaning of work. Sobel test is used to analyze the
significance level of decrease in beta values with extensive sampling and normal distribution
(Preacher & Kelley, 2011; Wiedermann & Von Eye, 2015). Sobel test result, related to the show of
mediating role of the social safeness and pleasure, Z value is calculated as significant at p<.001 level
(Z= -10.3367896; p=.00). In other words, social safeness and pleasure is proved statistically to be the
mediator in the relationship between mobbing and meaning of work.
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Discussion, Conclusion, and Suggestions

The basic aim of this current study is to control the mediating role of social safeness and
pleasure in the relationship between the meaning of the work and mobbing in academicians in 58
different education faculties. The findings of our study confirm that there are associations between
mobbing, meaning of the work and social safeness and pleasure. According to the mediating analysis
findings, social safeness and pleasure are the partial reason for the relationship between mobbing and
meaning of the work. As the mobbing level increases, the social safeness and pleasure decrease and
this decrease also lower the individuals’ meaning of work. On the other hand, as the mobbing
decreases in the work place, the social safeness and pleasure levels of individuals increase and this
increment positively affects the perception levels of individuals related to the meaning of the work. In
literature, there is no such study which examines the relationship between these three concepts.
Therefore, we had three hypotheses in order to reach the three goals of this study.

According to the first hypothesis of the study, mobbing negatively affects the social safeness
and pleasure. Our results indicate that mobbing negatively influences the level of social safeness and
pleasure. In previous studies, there was no study which directly examined the association between the
mobbing and the social safeness and pleasure. However, Kelly et al. (2012) showed that social safeness
and pleasure occurred as a response to the friendship and partnership relationships. According to
Gilbert (2010), social safeness and pleasure were negatively associated with hostility. When it is
considered that mobbing is composed of hostile attitudes and behaviors in the work place, it is normal
that one does not to have feelings of social safeness and pleasure. Moreover, Cemaloglu and Kiling
(2012) stressed that mobbing has direct negative impact on organizational trust. Thus, the statements,
which are mentioned above, are in line with our findings.

According to the second hypothesis of the study, social safeness and pleasure positively affect
the meaning of the work. Our findings show that social safeness and pleasure positively influence the
meaning of the work. Although there is no such study which was related directly to the association
between these two concepts, few studies mentioned about this relation, implicitly. For example,
Akin’s (2015) research result revealed an important negative link between organizational cynicism
and organizational trust (in the view of social safeness and pleasure) levels. He also said
organizational cynicism and organizational mistrust had unfavorable effect on workers” performance.
Besides, Fard and Karimi (2015), Ajayi et al. (2011), and Tekingiindiiz, Top, Tengilimoglu, and
Karabulut (2015) underlined that organizational trust contribute to jobsatisfaction and job
performance. On the other hand, there are some other studies which claim that social safeness and
pleasure are positively associated with life satisfaction, meaning of the life, life quality, flourishing,
authentic living and extraversion (Satici, Uysal, & Akin, 2013; Uysal, 2015a, 2015b). Therefore, these
statements support our findings. In this regard, the second hypothesis is also confirmed.

In the third and the last hypothesis, we believed that mobbing negatively influenced the
meaning of the work. Our findings show that mobbing has an adverse effect on the meaning of the
work. Yaman and Sarigam (2015) detected that there was a negative relationship between the mobbing
and the meaning of the work. Furthermore, there are studies which claim that the work performance,
work satisfaction and organizational trust of individuals who were exposed to mobbing were
negatively affected (Carroll & Lauzier, 2014; Civilidag & Sargin, 2013; Estes & Wang, 2008; Harvey,
Heames, Richey, & Leonard, 2006; Lutgen-Sandvik, 2003; Mathisen, Einarsen, & Mykletun, 2008;
Yaman, 2007, 2008, 2009, 2010; Yaman, Vidinlioglu, & Citemel, 2010; Zapf, Knorz, & Kulla, 1996).
These statements support the results of our study. Thus, the last hypothesis is also confirmed.
Conclusively, our study reached its goal since all three hypotheses were confirmed.
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There are some limitations in the study. First of all, measurement tools are the scales which
are used for the self-assessment. Since mobbing can undermine the corporate identity, individuals had
hesitations while answering the questions of measurement tools. This limitation was tried to be
eliminated by creating the link. However, this led to different limitations such as trueness. The second
limitation was that the study group was limited with the academicians in the faculties of education. In
future studies, it will be beneficial to create a study group which will be composed of academicians
from different faculties of all universities in Turkey. We considered that social safeness and pleasure
were the only factor which led to the relationship between mobbing and meaning of the work. This
was the last limitation of the study. Future studies can be performed by adding different parameters
of mediators.

If the employer fails to provide an efficient, productive and peaceful work environment, the
costs occurring at the individual and organization level will increase and keep increasing. Therefore,
in each of the institutions, precautions should be taken against mobbing which corrupts the meaning
of the work for employee and makes the work meaningless. Work place support units (which are
focused on the development of peace and the culture of the institution) should be either established or
activated in the work place. Even though the mobbing is not prevented in the work place, the social
safeness and pleasure of individuals will be positively affected; therefore, meaning of the work will
increase.
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